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Periodically within our NEC People LinkedIn group 
we issue out a survey to canvass opinion/trends as to 
how the NEC processes are being administered 
within our industry.

Today we will share the results with you form the 
latest survey.

It is a chance for us to individually and collectively 
reflect on what we or the contract may need to do 
differently…
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• cloud-based administration tools
• Z clauses
• ability to administrate contractual rules
• training and education
• early warnings
• programme
• compensation events
• payments
• best/worst thing about NEC contracts

Survey topics included:
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Most common occurring compensation events: 

1. 60.1(1) – instruction changing Scope
2. 60.1(12) – physical conditions could not have 

known
3. 60.1(2) – lack of access
4. 60.1(3) – not providing something by date in 

programme
5. 60.1(13) – weather worse than 1-in-10 year event

21

22



Q24: Biggest recurring issues on projects?

• competence and independence of Project Manager
• magnitude of Z clauses/amendments from standard
• volume of CEs resulting from design change
• lack of regular programme acceptance
• protracted agreement of compensation events
• poorly worded instructions
• cloud-based systems not fully aligned with contract
• missed deadlines for contractual response
• lack of knowledge/understanding/training
• wanting to use hindsight despite contract saying 

otherwise
• lack of delegation/ Instructions from unauthorised 

people
• lack of use of dispute resolution.

Best thing about NEC contracts?

• simple, easy to understand and follow
• collaborative behaviours encouraged
• clauses forcing good practice management
• early warning process – issues dealt with 

proactively
• elevation of live programme to rightful importance 
• time bars on both Parties
• compensation event process to resolution
• cloud-based tools ensuring processes adhered to
• proactive management of issues
• treats Parties equally and with respect.
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Worst thing about NEC contracts?

• volume of Z clauses
• lack of Project Manager assumptions in CE quotes
• admin burden to administer correctly
• lack of understanding leading to defensive 

attitudes
• inability of the Project Manager to act impartially
• amount of paperwork to demonstrate Defined 

Cost/open book
• Compensation event agreements can be 

fragmented
• programme commitments can be demanding
• too easily amended by the uneducated.

Q27: What could be improved?

• mechanism for Contractor assumptions in quotes
• regulation of Z clauses – and written justification
• simpler way to deal with multiple compensation 

events
• truly independent/impartial Project Managers
• more use of Project Bank accounts
• more training for all involved
• every project using a cloud-based system
• simplifying compensation event process
• more punishment/sanctions for not responding on 

time
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• still room for improvement and plenty for us to think about as 
an industry

• NEC potentially puts the mechanisms and tools in place to 
proactively manage our projects, but it is individuals who 
then choose if/how they administer those processed

• see which of these resonate with you and/or your project and 
look to 

• harness a good cloud-based system for managing the flow of 
communications along the whole supply chain

• seek continuous improvement for all staff members – “every 
day is a school day” 
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Summary

Thanks for listening 

Any questions???
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