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31.   Disallowed Costs 

30.   Contractual milestones 

29.   Primary option E&F 

28.   Primary option C&D 

27.   Primary option B 

26.   Primary option A 

25.   X1 Inflation 

24.   Communication flow 

23.   Defined Cost/Schedule of Cost Components 

22.   Project audits and how to contractually “health check” your project 

21.   Role of the Supervisor 

20.   Managing Subcontractors 

19.   Dispute process 

18.   Clause 63.5 – Assessing a compensation event against the last Accepted 

Programme 

17.   Showing non-implemented compensation events on a programme 

16.   Defects/Quality Management 

15.   Getting compensation events accepted 

14.   Spirit of mutual trust and cooperation 

13.   Notification of early warnings and compensation events 

12.   Use of cloud based systems 

11.   Contract data parts 1 & 2 

10.   Float in programme 

http://www.gmhplanning.co.uk/
mailto:glenn@gmhplanning.co.uk


     

 
For further advice or guidance on NEC contracts please visit our website www.gmhplanning.co.uk or 
email us at glenn@gmhplanning.co.uk  

9.      New NEC4 Contractor proposals and X21 Whole Life Cost Savings 

8.      Programmes with CE quotations 

7.      Instructions from PM’s, delegated powers and no verbal instructions 

6.      Importance of accepted programme every period 

5.      Liability for not notifying early warnings 

4.      Assumptions within CE quotations 

3.      Secondary options NOT being included and the indirect risk that brings 

2.      Key Dates and associated liabilities 

1.      Z clauses 
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